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Overseas Community Affairs Council (OCAC)
2026 Al Governance Program for

Overseas Compatriot Entrepreneurs

Program Overview and Application Guidelines

I. Purpose

As artificial intelligence (Al) continues to advance at a rapid pace, alongside
growing volatility in the global economy and supply-chain environment,
companies are under increasing pressure to build resilient organizations
grounded in strong governance, effective risk management, and long-term
sustainability.

With a focus on integrating Al into corporate governance, this training program
is designed to help overseas compatriot business leaders and corporate
decision-makers better understand emerging trends in Al governance, practical
adoption approaches, and risk-management strategies in cross-border
operations. Through this program, we aim to support businesses In
strengthening long-term competitiveness and sustainable performance, while
also encouraging exchange and collaboration across related industries, both in

Taiwan and globally.

Dates and Agenda

(1) June 1 (Monday) to June 5 (Friday). The Program will take place over a 5-
day, 4-night period.

(2) Draft Agenda (Subject to Change): The five-day program will include
professional training courses, corporate visits, and attendance at the 2026
COMPUTEX TAIPEI. (The itinerary and program content are provisional. The

finalized schedule will be provided upon confirmation.)



Date Agenda
1. Participant registration
2. Opening ceremony; OCAC introduction (such as i-Compatriot card and
AM | Overseas Credit Guarantee Fund); Program orientation (including
Jiiria] participant self-introduction, selection of class leader, and program
Monday overview)
Noon |Welcome luncheon
pvm | Professional Courses (course listed below are for reference only):
1. Global Al Development Trends and Challenges to Corporate
June 2 Full Resilience
Tuesday | Day 2. Al-Supported Decision-Making and Process Optimization
3. Al Risk Management in Cross-Border Operations
4. Applications of Al in Environmental, Social, and Governance
June 3 Full (ESG) Domains
Wednesday | Day 5. Governance and Compliance Differences in Cross-Market Al
Deployment
6. Practical Case Sharina on Enterporise Al Adobtion
Visit and exchange with selected companied; meetings with research
s institutions or industry associations.
June 4
Thursday PM |Panel Discussion & Closing Ceremony
Evening | Farewell banquet
June 5 Full
Friday Day Visit the 2026 COMPUTEX TAIPEI

(The OCAC reserves the right to amend the agenda based on actual circumstances.)

lll. Eligibility and Program Capacity



(1) Eligibility:

a. Applicants must be proficient in Mandarin communication and currently
engaged in Al (Artificial Intelligence) technology development and Al
application-related industries in their country of residence, or be
interested in promoting industrial innovation and upgrading, and be
capable of assisting relavant Taiwanese industries in expanding into
overseas markets.

b. Applicants must hold an i-Compatriot Card or agree to apply for one
during the program.

c. Priority will be given to applicants who have not participated in OCAC's
economic and trade training programs (including training courses and
workshops) or visiting delegations (including invitation and observation
delegations) within the past two years. Registration is limited to only one
person from each household or company. Family members, relatives,
friends, or assistants are not permitted to accompany participants in this
program.

(2) Program Capacity: The program plans to admit 30 participants. The

program will not be conducted if fewer than 15 participants are admitted.

IV. Application Period and Process
(1) Application Period: Applications will be accepted from now until 11:59
p.m. on March 13, 2026 (Taiwan Time). Late applications and waitlist requests
will not be accepted.

(2) Application Process:



a. This program utilizes the dedicated sign-up webpage, “OCAC Overseas
Compatriot Affairs Activity Sigh-up System”
(https://register.ocac.gov.tw). Please be sure to complete the
application process on the webpage prior to the deadline. The initial
review of applications and recommendations will be conducted by
OCAC’s overseas service offices, followed by a final review by OCAC.
(For applicants residing in areas without OCAC overseas personnel, the
review will be conducted directly by the OCAC.) Applicants will be
notified of the review results by email starting in late April, and official
notifications will also be sent to relevant overseas missions or Overseas
Community Affairs Culture Centers for onward communication.

b. The collection, processing, and use of participants' personal information
will be handled in accordance with Article 8 of the Personal Data Protec-
tion Act. Please carefully read the information provided and check the
consent box to proceed with the registration process.

c. I-Compatriot Card Users: Applicants using their i-Compatriot Card ac-
count will automatically have certain personal information (including
Chinese and English names, date of birth, gender, email address, i-
Compatriot Card number, and country of residence) imported to stream-
line the registration process. Cardholders not logging in with their i-
Compatriot Card account must ensure accurate completion of the i-
Compatriot Card number field. Those who have not yet obtained an i-
Compatriot Card should check the consent box to apply for one, and the
OCAC will issue the i-Compatriot Card based on the application infor-
mation.

d. Applicants must provide a valid and frequently used email address to
receive the application result notification and online check-in instruc-
tions.

V. Program Fees



(1) Expenses Covered by OCAC: OCAC will cover the costs of courses, meals (ex-
cluding dinner on June 5), four nights of accommodation during the training pro-
gram, group transportation, site visits, insurance, and venue-related expenses.

(2) Expenses Covered by Participants:

a. Round-trip airfare between the participant’s location of residence and Taiwan,
expenses of transportation to the registration location and transportation be-
tween the event venue and the airport upon conclusion of the program.

b. During the program, accommodation will be arranged on a double occupancy
basis (two persons per room). Requests for early check-in, late check-out, or
individual room bookings with additional costs should be submitted in advance.
Such requests will be subject to hotel availability, and any associated ex-
penses will be the responsibility of the participants.

c. OCAC will provide a travel insurance with coverage of NTD 2 million, along
with an additional 10% coverage for accident medical expenses. If participants
consider this coverage insufficient, they may arrange for additional insurance
at their own discretion. Any medical expenses incurred during the program pe-
riod in Taiwan due to iliness or infection shall be fully borne by the participant.

VI. Certificate of Completion
Participants who do not take leave (including absences) for more than one-fifth
of the total course hours and have received prior approval from OCAC for any
leave requests will be issued a Certificate of Completion at the end of the
program.

VIl. Important Notices
(1) Accepted applicants must confirm their attendance with the designated
event organizer according to OCAC'’s instructions to officially confirm eligibility.
(2) This is an intensive program. Participants are advised to assess their
health and physical condition to ensure they can handle the demands of the
activities without compromising their learning experience. To avoid wasting

training resources, full participation throughout the program is required. Partici-



pants must not leave the program without prior approval from OCAC, unless
granted special permission. Those who cannot participate for the entire dura-
tion should refrain from registering.
(3) Participants are requested to purchase round-trip airfare only after receiv-
ing official confirmation of acceptance. If participants experience any symp-
toms suggestive of a legally notifiable communicable diseases or other health
concerns before check-in or during the program, please inform the OCAC or
the event organizer and suspend your participation to safeguard the health of
fellow participants.
(4) OCAC reserves the right to interpret and make decisions regarding any
matters not explicitly covered above.

VIIl. OCAC Contacts
Mr. Chen (fg#24%), Section Chief
Tel: +886-2-2327-2702; E-mail: OCAC0919@ocac.gov.tw
Ms. Tsai (##457), Officer
Tel: +886-2-2327-2708; E-mail: sctsai@ocac.gov.tw



