2026 OCAC Overseas Chamber of Commerce Leader Program - Phase 2

(Draft Plan)
Date Time Schedule Location
13:00-13:30 | Participant Registration
13-30-14-30 Overvi?w of OCAC, OCG Fund, OCCEF, and Class Orientation
(Combined)
Se
) 451 14:30-17:00 | Participant Introductions and Networking (Combined) Organized by
(Mon) 17:00-17:30 ngryiew of Strengthening Whole-of-Society Defense OCAC
) ’ Resilience (Combined)
17:30-18:00 | Opening Ceremony and Group Photo (Combined)
18:00-20:00 | Welcome Dinner (Combined)
09:00-12:30 [Team Management Course 1] (Combined):
| | Ceremonial and Banquet Etiquette
?gg 12:30-14:00 | Lunch & Networking Organized by
Team Management Course 2] (Combined): OCAC
Tue :00-17: [
( ) | 14:00-17:30 Rules of Procedure and Meeting Chairing Skills
18:00-20:00 | Dinner & Networking
Sep . _ : :
16h All Day Industry, Academia, Research Institutions, and Outstanding Organized by
(Wed) Enterprises Visiting OCAC
09:00-11:00 [Team Management Course 3] (Group):
| | Organizational Leadership and Crisis Management
[Special Lecture 1] (Group):
11:00-12:30 | Experience Sharing by Senior Leaders of Overseas Taiwanese )
S Organized by
€D Chambers of Commerce
17" OCAC
(Thu) 12:30-14:00 | Lunch & Networking
14:00-17: 00 [Team Management Course 4] (Combined)
| | Strengthening Whole-of-Society Defense Resilience
18:00-20:00 | Dinner & Networking
09-00-10-30 [Special Lecture 2] (Combined):
' ' Topics of International Industry Trends
?gtph 10:45-12:00 | Symposium and Closing Ceremony Organized by
. OCAC
(Fri) | 12:10-14:10 | Farewell Lunch
14:30 Return

Notice: OCAC reserves the right to adjust the schedule based on actual circumstances.




